
SUSTAINABILITY REPORT 2024



YOU HAVE A FOREST. WE HAVE A SAWMILL.

In this reporting package we include the outline of the responsibility report of our operations for the fiscal year
2023. This report continues the process initiated in 2023 of documenting and regular reporting our sustainability
policies and results. The Westas Group's business includes extensive industrial activities utilising raw materials
sourced from Finnish-owned commercial forests in the operating area. The Group employs around 170 people for
wood procurement, industrial operations, administration, and international trade. In addition, the company
indirectly employs a significant number of experts from different fields in its operations. The group strives for
transparency on sustainability and environmental responsibility in its overall operation.

May 2024
Pekka Kopra
Managing director
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ENVIRONMENT (E)

Responsible forest management, commitment to shared climate goals, and socially and financially responsible operations are
the cornerstones of Westas Group. The company is committed to the Finnish Sawmills Association’s Forest Environment
Programme, that requires significantly more ambitious biodiversityprotection measures compared to those specified in
legislation and forest certificates.

The company’s portfolio includes reforestation services offered to forest owners, and the range of services will continue to
expand in the future. Westas also plays a key role in ensuring the quality of the supply chain. Harvesting operations, forest
management services and logistics are outsourced to co-operation partners. During the spring of 2024, contractors underwent
training on Westas’s sustainability policies and goals.

In 2023, Westas successfully reduced both energy and water consumption per cubicmeter of sawn timber produced. The
reduction in water consumption was achieved by optimising the water cooling systems for sawing machines. However, our
waste quantities increased due to non-operational reasons. The old canteen at Pihlava was renovated, and a new office building
was completed, leading to an accumulation of a large amount of material from the old facilities.

Westas has made significant investments to improve raw material utilisation efficiency, notably the 2023 investments at Westas
Pihlava. Although Westas Pihlava did not yet reach the efficiency level of Raunio, and the Group fell short of the target in 2023, a
noticeable improvement can be seen in 2024.

While Westas does not yet calculate its own carbon footprint, the company is participating in a project by the Finnish Sawmills
Association to define calculation principles.

SUSTAINABILITY 
REPORT

Managing director’s words

Environment
Social
Governance 
 
Westas Group summary

Westas Raunio Ltd summary

Westas Pihlava Ltd summary

Raw material efficiency, 
planted saplings and 
supplied biofuels

Energy, water, waste

Personnel-related figures

Administration



SOCIAL RESPONSIBILITY (S)

Competent and satisfied employees are Westas’s most important resource. Long careers, and low turnover rate are evidence of
that. Employee turnover primarily comes through retirement. In 2023, the average length of employment decreased significantly
for this reason, as several long-term employees retired.

The company believes in treating all employees equally and It does not tolerate discrimination in any shape or form. All
employees have the equal opportunity for promotion regardless of their background and gender. New employees go through an
orientation and training processes and additional training sessions are offered on a regular basis.

The company conducts regular surveys to measure employee job satisfaction, the most recent one being October 2023.
Following the survey, the entire staff participated in an open meeting to review the result and discuss employee feedback and
suggestions. The company then implements resulting action plans as opportunities arise. One of the examples of this is the
management training held in the spring of 2024 to ensure consistent managerial practices across the organization.

At Westas, occupational safety is a top priority. We manage it with the utmost care with the goal of zero accidents. We ensure
that our operators follow the safety instructions strictly and receive periodic safety training while addressing issues proactively.
Westas continually works to make the work environment in sawmills safer. Despite these efforts, the number of work accidents
increased in 2023. Fortunately, however, all incidents were minor.

Westas also pays attention to occupational health and has an early intervention model in place. The company provides
occupational health services, not only at service providers' locations but also at the sawmills.
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GOVERNANCE (G)

Westas strives for sustainable business and profit growth over the long-term. Our business operates on the principle of 
transparency, open communications and close co-operation with the company’s stakeholders.

Westas also expects its partners to operate responsibly. Financial responsibility means taking due care of the company’s 
finances, using resources efficiently and generating consistent and long-term financial gain for the various stakeholders.
The company communicates and reports on its operations in a transparent manner in accordance with the GRI guidelines for 
sustainability reporting. 

Westas’s overall sustainability and the related key themes are described in this report. The company complies with sustainable 
business principles by exercising internal control and continuously developing its operations towards increased level of 
sustainability. Westas publishes its tax footprint to promote administrative responsibility and transparency. The company strives 
to promote salary transparency and fairness across all professional groups.

Westas always abides by laws and regulations as a privately owned company with no political affiliations. Bribery and corruption
of all forms are prohibited in the company. The company’s detailed practices are outlined in its ethics guidelines.
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